
QUALITY OBJECTIVES 

GURU NANAK DEV UNIVERSITY, AMRITSAR 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sr. 

no. 

Quality objectives Achievement 

parameters/ 

indicators 

Person 

responsible/ 

assessor 

Unit 

measurement 

Present Target 

1. (i)  To impart education as 

defined in university act “to make 

provision for imparting education 

and for promoting research in 

learned professions, sciences, 

especially of applied nature, 

technology and such other 

branches of learning and courses 

of study as it may think fit.” And 

to  

 

(ii) To produce world class 

competent professionals 

Design of new 

curriculum based 

on the needs of 

industry and 

society  

Board of control/ 

Board of studies 
  

Frequent revision 

of course 

curriculum and 

syllabus 

Faculty of a 

Department 
  

Invitation to 

experts to 

departments for 

interaction with 

students/faculty 

Head of the 

department/ 

Principals of 

colleges 

  

Industrial visits 

(where needed) 

Head of the 

Department/Prin

cipals of colleges 

  

Visit of industries 

for placements 

Director, 

Placements 
  

Number of student 

seminars conducted 

in a semester 

Faculty members 

in association 

with 

HOD/Principals 

of colleges 

  

Number of student 

events conducted 

in a year 

Dean student 

welfare and 

Director, Youth 

welfare 
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assessor 
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measurement 

Present Target 

2. To promote 

research 

Number of projects 

obtained from funding 

agencies 

Faculty members/Director 

research 
  

Number of research 

papers/reviews 

published in high 

impact SCI journals 

Faculty members   

Number of 

conferences/symposia 

workshops 

attended/conducted and 

papers presented 

Faculty members   

Number of patents 

filed/obtained 

Faculty members   

Number of book 

chapters/books 

published  

Faculty members   

Number of students got 

research degrees 

Faculty members   

3. To promote 

consultancy 

No. of consultancy 

projects accomplished 

Faculty 

member/coordinator 

UILP/consultancy 

  

Amount of funds 

generated 

-do-   

Type of facility 

created/objective 

achieved 

-do-   

4. To promote 

synergistic 

relationship with 

industry and 

society 

No. of university-

industry interaction 

programmes conducted 

Director UILP   

Number of joint 

ventures 

achieved/MoUs signed 

Director UILP 

Other achievements 

related to society 

 

Director UILP 

5. To appoint well 

endowed faculty 

and to upgrade 

their acumen 

Achievements of the 

faculty/contribution in 

education/research 

Vice-Chancellor/ 

DAA/Principals in case of 

colleges/DCDC 

  

Number of faculty 

members sponsored for 

conferences/workshops 

etc.  

Vice-Chancellor/ 

DAA/Registrar/FDO 

DCDC/Principals in case 

of colleges 
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assessor 
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6. To develop 

state-of-the-art  

infrastructure 

Amount of money spent 

towards developmental 

activities 

Vice-Chancellor/ 

DAA/Principals in case of 

colleges 

  

New 

equipment/sophisticated 

instruments etc. 

installed 

Vice-Chancellor/ 

DAA/Principals in case of 

colleges 

  

Internet/video 

conferencing facility 

Vice-Chancellor/ 

DAA/Principals in case of 

colleges 

  

Amenities for faculty 

and students 

Vice-Chancellor/ 

DAA/Principals in case of 

colleges 

  

7. To impart 

knowledge 

through team 

work and 

relentless efforts 

Number of internal 

audits conducted in 

each department 

Dean faculty, HOD 

through a constituted 

team 

  

8. To improve 

administrative 

skills of 

supporting 

staff/officers of 

the university etc. 

Attendance of 

laboratory and 

supporting staff, 

employees in their 

respective work places 

HODs in case of 

departments/Principal in 

case of colleges/ 

Registrar/AR/DR in case 

of branches in 

administration 

  

Efficiency monitoring Registrar/AR/DR in case 

of branches in 

administration/HOD in 

case of departments 


